
The BUILD model provides structure for giving 

feedback in a respectful way to each other. 
It’s not personal or judgemental and allows the 
other person to reflect and learn.

This template helps you to prepare your 
feedback. 

The scenario

Work through what happened, thinking about the perspectives of everyone involved.

What was the behaviour? What was the context? What was the impact?

What would be the most constructive way to give BUILD feedback?

BUILD options

Name the Behaviour.
Their actions, not personality

Understand their context.
Unsaid - what was going on for 

them?

The Impact of their 

behaviour.
Impact on you, another person, a 

project or outcome. 

Listen to their point of view.
“What was happening there?”

What could they/we do differently?
“What could we do together to resolve this?”
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